
                                                         

2022 Advanced HR Seminar 
Monday, November 7, 2022 

7:30–8:30 a.m. Registration and Breakfast Buffet 

8:30–8:45 a.m. Welcome and Introduction 

8:45–9:45 a.m. 

Session 1 – Strategic Hiring and Staffing 

This session will provide an in-depth analysis of staff allocations and 
demonstrate how instructional choices (e.g., master schedules, use of 
professional staff vs. paraprofessional staff, instructional delivery) 
impact the district’s staffing patterns. 

9:45–10:00 a.m. Break 

10:00–10:20 a.m. Networking  

10:20–11:20 a.m. 

Session 2 – Qualifying an Uncertified Teacher 
The presenter will explore creative certification solutions for hard-to-fill 
positions as districts continue to struggle to find qualified applicants. 
Nontraditional routes to certification, including types of certificates, 
permits, and waivers, will be discussed along with real-life scenario 
applications of these options. 

11:20 a.m.–12:20 p.m. Lunch 

12:20–12:50 p.m. 

Session 3 – Case Scenario Presentation 

Join in this interactive session where HR Services staff present HR-
related situations in character and involve participants in determining 
the best way to address the issues 

12:50–1:50 p.m. 

Session 4 – Strategies for Managing Employee Performance  
This session will provide an overview of strategies to boost employee 
performance and to proactively address employee behaviors when 
issues arise in the organization. 

1:50–2:05 p.m. Break 

2:05–3:05 p.m. 

Session 5 – Strategic Leave Administration  
This session will cover a strategic approach to administration of leaves 
and absences, including the interconnection of different types of leaves 
and issues to avoid. 

3:05–3:25 p.m. Networking 
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3:25–4:30 p.m. 

Session 6 – Compensation Administration 
This session will focus on implementing pay strategies, maintaining 
pay structures, and assessing policies and procedures. More complex 
compensation topics will be covered, including strategies for 
addressing common pay issues and problems. 

Tuesday, November 8, 2022 
7:30–8:30 a.m. Registration and Breakfast Buffet 

8:30–9:30 a.m. 

Session 7 – Strategic HR: Building a Talent Brand (Kermit Spears, 
co-founder Culture Cre8ion) 
An experienced and dynamic HR leader will discuss the importance of 
building a talent brand. Topics covered include purposely aligning 
reputation and your district promise to employees as a strategic 
advantage, creating a talent experience that delivers results to the 
entire district, and getting “real” about where you are and where you 
want to be. 

9:30–9:45 a.m. Break 

9:45–10:45 a.m. 

Session 8 – Advanced FLSA  

The focus of this session is common compliance issues and how to 
avoid or correct them, including exemption test criteria, overtime pay 
applicability and calculations, and determining independent contractor 
status. 

10:45–11:15 a.m. 

Session 9 – Effective Professional Mentorships 

This session will highlight the benefits of serving as a mentor to a 
novice HR staff member. Mentors typically provide information, advice, 
support, and encouragement to their mentee. An experienced HR 
administrator will describe the strategies for effectively mentoring in the 
HR environment. Benefits of mentoring and suggested activities will be 
discussed. 

11:15–11:45 a.m. 

Session 10 – Hot Topics and Current Issues 

This interactive session provides an opportunity to discuss hot topics 
and current issues in public education. Bring any pressing questions to 
ask the HR experts and your experienced colleagues. 

11:45 a.m.–Noon Wrap Up and Door Prize Drawing 
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